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Dear friends,
A warm welcome to this year’s first edition of our quarterly internal newsletter PULSE. Over the last year and a
half, PULSE has proven to be an important forum for us to stay connected with the latest news and developments
happening in our organization. Should you have something interesting to share, I would urge you to write in to the
Corporate Communication team.
The Spotlight section of this issue focuses on an exciting new chapter in our corporate existence - the opening of
the 50 Km stretch of the Lucknow Sitapur Expressway where tolling operations have commenced. This is a significant
milestone for us and the commuters as it provides access to a world class expressway that cuts down the commuting
time by almost half.
A successful organization must have the vision to comprehend future industry dynamics and set up structures to
leverage the opportunity and gain the early mover advantage. DSC Limited has been one of the first developers to
appreciate the importance of a specialist O&M company and has set up Egis Infra Management India. The Perspective
section provides insights into the role of this specialist O&M company and the initiatives undertaken by them.

Our Assets
DSC Limited has always believed in investing and building assets that create values
for life. Complementing its valuable people asset base is DSC Limited’s unrivalled
plant and equipment asset base which, along with its workforce, has been its key
differentiator and driver of success over the years. The strong mix of the qualified
talent pool and state-of-art, contemporary plant & equipment has helped achieve the

The Knowledge Capital pages provide us with an interesting overview of the Project Cost Management process which
is so critical for our business. It underlines the importance of meticulous planning and effective control measures
which allow us to deliver our projects on time and within the given budgets. The Beyond Business page reports on
the presentation of the DSC Prize for South Asian Literature, 2012 which was recently awarded to the eventual winner
at a memorable ceremony held at the DSC Jaipur Literature Festival.
In the newsletter you will also find updates on our various projects, industry news, happenings within our
organization as well as best practices pertaining to Contract Management. As always it is a pleasure to see the talent
and enthusiasm on display in the Your Space section.
I once again welcome you to this edition of PULSE and hope you enjoy going through it.
All the best

single minded objective of taking DSC Limited to the highest echelons of success.
HS Narula
Chairman

PERSPECTIVE
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O&M Strategy
A comprehensive and effective Operations & Maintenance (O&M)
strategy is crucial for any Build Operate Transfer (BOT) toll road
project to maximize returns over the asset’s life span. This is
where a specialist O&M company like Egis Infra Management
India (EIMI) can step in and make a significant contribution to
toll road projects in India. EIMI is a joint venture between Egis
Road Operation of France and DSC Limited and currently handles
the entire spectrum of O&M operations for the Delhi Gurgaon
Expressway project and the Lucknow Sitapur Expressway project.
With the increased role of Public Private Partnership (PPP)
projects, India has been focusing more on delivering new
infrastructure assets and paying moderate attention to the post
COD ( the “Commercial Operation Date” of a project, when it
goes live to commuters) activities. In contrast, however, the more
mature economies are now focusing more and more on the
post COD activities as the need for new assets are lesser when
compared to the need of maintaining and maximizing returns
from an existing asset which itself is aging over time. In this
context, the demonstration of the value addition brought in by an
expert O&M specialist is extremely crucial.

PERSPECTIVE

Patrick Viellard
CEO
Egis Infra Management India

The positive development in India is the emerging long term
vision of developers who are now seeing the return on a road
project over time and are willing to invest in O&M services even at
the initial stages of a PPP project. Even though in the construction
phase the concessionaires are mainly functioning as contractors
till the COD is achieved, they have more and more the right vision
of O&M as being an integral part of the project life cycle, which
is to be addressed from the tender phase itself. The operations
and maintenance of an asset like a toll road is not just crucial for
maximizing returns but also an obligation of the concessionaire
to deliver a safe and smooth road experience to commuters, asset
owners and public bodies from day one. Egis Infra Management
India is a highly qualified specialist with a long term vision, having
managed several world class toll road projects across the globe
and is now well positioned to pioneer and redefine the O&M
space in India.
We are as well glad to see that many PPP road projects are now
in operation in India which opens up a significant opportunity
for specialist O&M operators like EIMI. With promoters and other
equity owners seeing themselves as long term investors they

are careful to acquire assets only upon being fully convinced
that they are in safe hands over the entire duration of the
concession period. For this they are demanding the services of
qualified and experienced operators who could be accountable
and responsible to deliver the desired return on the asset. The
selection process is extremely critical and quite a few foreign
investors have been in touch with EIMI to provide the expertise
and due diligence services.
Over the last one year that EIMI has been in operation, it
has carried out several interventions on the Delhi Gurgaon
Expressway which have led to positive results. Some of the
salient processes which have been put into practice are
highlighted below:

Planning of the maintenance activity
The Tolling system, Horticulture, Electrical and Road Routine
Maintenance departments prepare the schedule of their
activities in advance. In each case a yearly forecast report is
prepared which helps in devising an execution plan well in time.
This early planning helps to justify the allocated budget for
each department and leads to a better allocation of resources,
manpower and control of the activities. The planning becomes
a working tool for the department heads who can monitor the
day to day activity and re organize it in case of any unexpected
event or operational constraint faced because of defects in the
assets and equipments. Today, the clearing of these defects is a
part of the monthly planning process. Increasing the preventive
maintenance activity has also extended the life of the equipment
and the asset.

Conversion of the manpower contracts to
performance contracts
Some of the contracts, like the cleaning of the highway were
contracts based on number of people to perform the job.
After the review of the contract and analysis of the activity on
site, EIMI has partly automated the process with extensive use
of the broomer truck on the main carriageway and through
performance based contracts. Combined with a proper planning
of the broomer and manpower allocation, each part of the
highway is cleaned twice in a month and the results are clearly
visible to the commuters along the main carriageway of the
expressway.

Review of processes
After the hike of the toll rate at the KM 24 toll plaza from Rs 20
to Rs 21 in April 2011, the throughput was initially affected.
The change in terms of coins which were to be given to the
commuters were prepared and kept ready in advance in small
bags. With the change ready, the toll collectors were able to speed
up the process and throughput rates were improved. At the same
time, a special tag drive was initiated to promote more usage of
tags and faulty tags were replaced free of cost. The process of
filtration at the tag lanes entrance was improved to prevent cash
users getting into tag lanes. As a result of all these initiatives the
transactions speeds have increased and the waiting time at the
toll plaza has correspondingly decreased.
We trust that all our efforts and initiatives have made a difference
and we aim to continuously improve all aspects of our operations
through the usage of the latest technology and advanced
operating processes so that we can set the benchmark for the
O&M industry in India.
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SPOTLIGHT

SPOTLIGHT
Safety standards have been carefully adhered to ensure safe
travel to the commuters using the project highway and to provide
protection to the project workers and ground staff. Corridor
control teams have been trained to perform predefined patrolling
along the length of the expressway and ambulances and other
emergency services are in place. The patrolling team will facilitate
the seamless flow of traffic and also monitor encroachments,
unauthorized violations and assist in commuter education.

Lucknow Sitapur Expressway Opens
DSC Limited added another feather to its cap when it announced
the opening of the 50 km continuous stretch of the Lucknow
Sitapur Expressway on October 16, 2011. This stretch is part of
the overall 75.6 km long expressway that was awarded to us by
the National Highways Authority of India (NHAI). It is a dual lane
carriageway constructed on a Build-Operate-Transfer (BOT) basis
with a concession period of 20 years. The expressway is a crucial
part of NH 24 and has 2 toll plazas located at Khairabad and at
Itaunja.
The NH24 was earlier predominantly a 2-lane configuration and
due to the significant development of industrial towns and cities
along its alignment in recent years had become congested which
prevented the smooth and hassle-free movement of traffic. The

opening of the Lucknow Sitapur Expressway has substantially
improved the situation and the commuting time between the
two cities which was close to 3 hours earlier has been cut to half.
State-of-the-art road surfacing technology has been used to build
the road which has led to a much improved riding comfort for
commuters and significant savings in fuel expenses and vehicle
wear and tear.
Apart from providing huge benefits to daily commuters between
Lucknow and Sitapur, the expressway connects the state
capital, Lucknow with the national capital
Delhi and industrial towns and
cities like Sitapur,

Bareilly, Moradabad and Ghaziabad enroute. The expressway
also connects with NH-1, NH-25, NH-58, NH-74 and NH-87. The
connectivity will lead to economic growth in the region by giving
impetus to the local industries in the Lucknow and Sitapur regions
and also lead to the development of surrounding villages. Along
the 4 lane stretch a lot of educational institutes and colleges
have opened up in the recent past and significant real estate
development has happened around the expressway.
The launch strategy was successfully executed and all standard
operating procedures are being followed for the smooth
functioning of the expressway. As per the guidelines, various
activities like safety features, tolling systems, corridor control and
horticulture are in place.
Addressing the launch conference, Mr. Anhad Narula said,
“At DSC Limited, it is always our endeavor to build world class
infrastructure facilities in India. The Lucknow-Sitapur Expressway
is a very important link in the road network of the country as it
located on NH 24, the prime transport corridor in the state of
Uttar Pradesh. It serves significant amount of road traffic and is
critical to a sustainable and balanced economic development of
the region. We are confident that the expressway’s road design,
state of the art technology used, world class safety standards
and tolling technology will provide the commuters a safe and
enhanced driving experience”.

The tolling system of the project uses Radio Frequency Identification
Device (RFID) technology for its electronic tags. This is the first
time that this technology is being used for a toll road project in the
country. RFID is fast becoming a globally accepted method of toll
collection, a trend greatly aided by the growth of interoperable
Electronic Toll Collection (ETC) technologies. Apart from being
economical RFID based tags do not have much restriction on tag
placements and have minimum manual intervention.
The initial commuter reaction to the project has been quite positive
especially as the road surface and driving comfort levels are
excellent and because of the substantial saving in the commuting
time. Work is rapidly progressing on the balance 25 Km stretch and
it is expected that the complete expressway would be ready soon.
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INDUSTRY NEWS

Contract Management - Building BUSINESSES...
Bridging RELATIONSHIPS
To run a large organization involves running several smaller,
project specific business units, and coordinating their activities,
together with activities of many outside contractors. The common
factor in all present and future businesses is the pace of change.
The change can be seen in many ways: as increased competition,
increased regulation, increased innovation as well as in other ways.
As organizations wish to become more adaptable, they are being
transformed into ‘projectised’ organizations. In a networked world
these projectised organizations are essentially about managing
groups of information, people, assets, financial assets linked
together, and governed by contracts. Contract management is
at the core of running a competitive organization whether it is a
private or a public enterprise.
The business environment is getting more complicated and so are
the laws. In the past, contracts needed only to deal with the laws
in one country. Nowadays international trade laws, EU laws etc.
have to be taken into account. On the other hand, the creation of
organization value is ever-increasingly dependent on a network of
suppliers, contractors, business partners and other stakeholders.
An organization that fails to pay attention to the contract process is
often not collecting the revenues it could or it is paying too much
for services and assets it buys. Poor management of contracts may
lead to huge risk-taking and lots of excess costs.
We, at DSC Limited are focused on providing client satisfaction
on Quality Excellence, Timelines and be competitive to continue
enjoying the status of the most preferred EPC Contractor. To
achieve and sustain this, we would need to establish a set of

Jamaluddin Sheikh
Sr GM (Contracts)

Standard Operating Procedures (SOP) for carrying out the function
of Contracting, Procurement/Out sourcing and Subcontracting
through experienced and trained agencies.
Initially this would be implemented for our EPC projects like
DGMAP, DJB & BWSSB projects. The same shall be implemented
in different phases in our other projects across DSC Limited. The
purpose of this initiative is to basically focus on:
 Risk mitigation
 Avoidance of litigation
 Better relationships with subcontractors/ suppliers
 Increased performance & operational efficiency
 Reduced costs and increased profitability
The procedures DSC Limited is following for subcontracting and
developing the subcontractors/ suppliers are as follows:

Rs 50,000 crore Infra Fund Plan to boost Infrastructure Sector
The Government has finalized the modalities of a $10 billion (over Rs 50,000 crore)
Infrastructure Debt Fund (IDF). Government officials said India Infrastructure
Finance Company Ltd (IIFCL), Life Insurance Corporation and IDBI Bank along
with the Asian Development Bank and HSBC are joining hands to set up a nonbanking finance company (NBFC) that will manage the fund.
The initial corpus of the fund will be $1 billion (over Rs 5,000 crore) coming
from the three state run agencies and HSBC and ADB contributing the rest.
The day- to- day operations of the NBFC will be with HSBC because they
have the appropriate resources to manage the fund. While companies
have the option to set up a fund in the form of a mutual fund,
the government has opted for the NBFC route. A formal
announcement is expected to be made in the Union
Budget as the government is keen to announce
a series of measures to spur infrastructure
development which has been in the
doldrums in recent times.

 Registration of subcontractor
 Selection of experienced subcontractor
 Subcontracting through a well defined process
 Performance Evaluation of subcontractors on quarterly basis
 Development of subcontractors through understanding,
motivation and training
We, at DSC Limited consider contract administration as an integral
and important element of contract management and it overlaps
with monitoring and performance assessment which encompasses
various activities that we conduct on a daily basis.

Maintaining
contact details

Maintaining
contract

Maintaining
records

Administration

Meetings and
contract actions

Making
payments

Roadblock for Road Development
Inspite of the NHAI acquiring a record 10,000 to 12,000 hectares of
land in the current fiscal the challenge remains for road developers
because even this large figure does not automatically translate into
proportional increase in continuous land available for development.
The land requirement is linked to the length of the highway
under development which has seen a steady growth of
40-50 percent each year. NHAI hopes to award 7,300
kms of highways for development in the current
fiscal. However, as compared to highway
awards, the road completion stretches are at a
much lower level – 2,500 Km (target for current
fiscal), 1780 Km (2010-11), 2693 Km (2009-10) and
2205 Km (2008-09). Since road development requires
continuous land, not getting access to as little as a 100
metre stretch can halt work on a project. Non-availability
of the continuous land can effect the commencement of
operations and collection of toll for many BOT road projects.
Last year the NHAI had spent about Rs 5,000 crores for land
acquisition. In the previous fiscals, an average of Rs 1,500 to 2,000
crores were spent. On an average, the NHAI now pays Rs 1.25 crores
to acquire land that is required for developing one Km of highway
as against Rs 80 lakhs a couple of years back. Many landowners

are now unwilling to part with their
land anticipating higher prices. NHAI
expects to meet the incremental cost in land
acquisition partially through the proceeds of a
Rs 10,000 crore bond issue. To overcome the land
acquisition problem, the NHAI plans to take up
development of two-lane highways with
paved shoulders in the next two
fiscals, which would not require
much land.
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Gwalior Jhansi Expressway
Significant progress has been made over the last three months on
the Gwalior Jhansi Road Link project. This 80.1 km long stretch is a
four-lane divided highway from Gwalior to Jhansi and an important
component of the NH – 75 in the state of Madhya Pradesh and
Uttar Pradesh.
The excavation and embankment work is almost completed for
the entire stretch. Granular Sub-Base (GSB), Wet Mix Macadam
(WMM) and Dense Bitumen Macadam (DBM) work is about 60%
complete and work on the remaining portion is progressing at
a brisk pace. The foundation, sub structure & super structures of
Minor & Major Bridges, Flyovers & Grade separators are in progress.
On completion, this expressway would substantially cut down the
commuting time between the two key cities of Gwalior and Jhansi
and further fuel the socio-economic development of this region.

Kundli Manesar Palwal Project
Work is on at full swing on the 53 Km priority stretch between
Manesar to Palwal which is likely to be completed soon. The
earthwork and Granular Sub-base (GSB) has been completed for
this priority section and the Wet Mix Macadam (WMM) & Dense
Bitumen Macadam (DBM) works are almost 80% complete. All the
79 structures on the priority stretch have been constructed. These

PROJECT UPDATES

include 15 underpasses, 23 pedestrian crossings, 8 cattle crossings
and 12 agricultural vehicle underpasses. The earthwork for the
entire stretch of 135.65 kms has almost been completed and out
of the 206 major structures on the expressway, 154 are ready and
work is underway on the remaining structures.
The 135.6 km long KMP Expressway is a prestigious greenfield BOT
project. Conceived as the 2nd Outer Ring Road for the National Capital
Territory, it will connect four of India’s busiest National Highways
which are the NH-1 near Kundli (Sonepat), NH-10 near Bahadurgarh,
NH-8 at Manesar (Gurgaon) and NH-2 near Palwal (Faridabad). Once
completed, it would decongest the National Capital Territory from
long-distance traffic and open up opportunities for significant socioeconomic development along the expressway.

Delhi Gurgaon Expressway
The Delhi Gurgaon Expressway is the busiest toll road in the
country with close to 190000 commuters crossing the KM 24
toll plaza daily at the Delhi- Haryana border and another 60000
commuters crossing the Kherki Dhaula toll plaza at KM 42. Keeping
in mind the growing traffic volumes, Delhi-Gurgaon Super
Connectivity Ltd (DGSCL) has commenced work on the expansion
of the Kherki Dhaula toll plaza. As per the expansion plan the
number of lanes will be increased from the existing 16 lanes to 19
lanes. This would include the addition of 2 lanes on the Jaipur to
Delhi side and 1 lane on the Delhi to Jaipur side. The expansion
plan will help reduce traffic congestion by over 20% and enhance
overall throughput at the toll plaza. This expansion plan will
address concerns of people living in that region and those working
at Manesar. The company is also in the process of adding on 3
lanes at the KM 24 toll plaza which currently is a 32 lane toll plaza.

Additionally it would add on 2 more reversible lanes to further
improve the traffic flow at the toll plaza.
DGSCL has taken some further on ground initiatives to tackle the
increasing traffic flow on the expressway. These include adding
on more traffic marshals and lane assistants to regulate the traffic
flow, conducting lane segregation at 150-175 m from the toll gates,
redoing lane markings wherever required and installing additional
signages for better flow management. To increase the efficiencies
of the toll collection process the company has stepped up toll
collector training programs and added a second toll collector in the
booths during peak hours.

Sewage Interceptor Project
The pioneering Sewage Interceptor Project conceptualized by
the Delhi Jal Board has been split into various packages and
DSC Limited has been given the mandate to work on two of
these packages. These are the Rohini / Rithala 5.3 km Package
IV and North Yamuna 5.9 km Package V. Work has started on the
design and construction of Interceptor Sewers along Najafgarh,
supplementary and Shahdara drains for abatement of pollution
in Yamuna River. Topographical & Geo-technical surveys for both
the packages have been completed. Basic engineering work
like submission of BEP for Micro-Tunneling, Pumping Stations
& Inceptor Chambers are in progress. The project entails the
installation of interceptor sewers of diameters 600 mm to 2400 mm
using trenchless technology, as well as the design and construction
of interceptor chambers and a sewage pumping station. These
innovative sewage interceptor projects worth Rs 414 crores have
been awarded on a cash contract basis and include a maintenance
period of 11 years.

Meerut Housing Project
The construction of dwelling units for army and navy personnel
in Meerut has progressed smoothly during the last three month
period. The scope of work includes the design and construction
of different types of residential units along with a comprehensive
range of allied services like sewage, drainage, street lighting,
fire fighting and rain water harvesting. As of now a concrete
batching plant of 30 cum/hr capacity has been commissioned &
complete earth moving & other construction equipment have been
positioned at the site. Besides the completion of survey works,
excavation & concreting works, boundary wall, sewage & drainage
work is progressing rapidly.
Out of the 163 accommodation blocks, excavation has been
completed for 96 blocks. Work upto the plinth level has been
completed for 15 buildings and 2 slabs up to first floor have been
laid. Approximately 4,000 cum concreting work & 60,000 cum
earthwork has been done. A labour force of around of 550 has been
deployed at the site to ensure that there is a continued fast track
progress on this project.
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Project
Budget

MANAGING COST TO DELIVER PROJECTS WITHIN BUDGETS

Sanjeev Kapoor
VP-Planning & Monitoring

Project
Schedule
Detailed BOQ

Define BOQ Code

Cost Management is a term which I hope everybody must have
heard of knowingly or unknowingly. If you recall your childhood
days when you had limited pocket money, you would remember
judiciously allocating the money on your various expenses and
choosing the right shop where you could buy the right quality
toy at the optimum price. For expensive items I am sure either
you would have accumulated your pocket money over time and
brought the object of desire at an appropriate time or would have
taken a loan from your parents.

the cost baseline for overall cost
control. This estimate comprises
of direct costs, indirect costs and
funds earmarked for contingencies
& escalation and called as Project
Budget, which remains unchanged
throughout the project life cycle.
Generally, expenditure is incurred at various levels/departments
within the amount earmarked in the project budget.

Similarly, while delivering a project, cost management in terms of
estimating, budgeting and controlling the costs is necessary, so
that the project can be delivered within the approved project cost.
This entire process is called “PROJECT COST MANGEMENT”.

The costs, at each level, may be divided into the following cost
standards/elements:

Equipment
Operating

Material Code &
Description
Require for Project
with Rate
Material Consumption
for each activity from
Summarise BOQ
including Wastage

Sub
Contractor

Equipment Norms
(Consumption Norms/
AMC’s/ Spare)
Equipment Working
Hours for each
activity

PRW
PRW
Cost

Subcontract
or Cost

Equipment
Operating Cost for
each activity
IMP NOTE

Prelim
Exp

Manpower
Cost

Separate Budget
for all head define
under Prelim Exp

Revenue
Exp
All Overhead
as per
defined head

Manpower
Grade cost as
per mobilization
schedule

Equip
Own

Design
Cost

Cost under
Design
Consultancy /
Proof Checking

Hire or
Depreciation as
per company
norms

COST HEAD TO BE DISTRIBUTED MONTHLY AS PER LAID PROJECT SCHEDULE

DETERMINE BUDGET

 Sub-contract costs

The first step is to estimate the cost of the project which is
developed by an approximation of the monetary resources needed
to complete the project activities. The master control estimate
is prepared during the project planning stage which becomes

The cost breakdown is generally coded at various levels of detail.
These codes helps in the organization of the vast project-cost
data. The cost codes within the project should be specific for each
work package.

Project Cost
Management Overview
Determine Budget

1 Inputs
1 Scope baseline
2 Project Schedule
3 Human resource plan
4 Risk register
5 Enterprise environmental
		 factors
6 Organisational process assets

1 Inputs
1 Activity cost estimate
2 Basis of estimate
3 Scope baseline
4 Project Schedule
5 Resource calendar
6 Contracts
7 Organisational process assets

2 Tools & Techniques
1 Expiry judgement
2Analoguous estimating
3 Parametric estimating
4 Bottom-up estimating
5 Three - point estimates
6 Reserve analysis
7 Cost of quality
8 Project management estimating
		 software
9 Vendor bid analysis

2 Tools & Techniques
1 Cost aggregation
2 Reserve Analysis
3 Expert judgement
4 Historical relationships
5 Funding limit reconciliation

3 Outputs
1 Activity cost estimate
2 Basis of estimate
3 Project document updates

Material

 Direct material costs delivered at site

 Indirect variable and fixed cost

Estimate Costs

Indirect Cost

Direct Cost

 Direct labour costs-salary, wages and other costs
 Direct equipment, plant and services costs

ESTIMATE COSTS

Summarise BOQ &
Construction Methodology

3 Outputs
1 Cost performance baselines
2 Project funding requirements
3 Project document updates

Control Costs
1 Inputs
1 Project management plan
2 Project funding requirements
3 Work performance information
4 Organisational process assets
2 Tools & Techniques
1 Earned value management
2 Forecasting
3 To-complete performance index
(TCPI)
4 Performance reviews
5 Variance analysis
6 Project management software
3 Outputs
1 Work performance
		 measurements
2 Organisational process assets
		 update
3 Budget forecasts
4 Change requests
5 Project management plan
		 updates
6 Project document updates

The next step is to determine the budget. It is the process of
aggregating the estimated cost of individual activities or work
packages to establish an authorised cost baseline. The budget
relates the expected costs and revenue with the time progress.
The master control estimate prepared during the project planning
stage is called the original budget. Each work package is budgeted
with its database, containing the scope of work, resources, costs,
quality, time and the performance responsibility. The original
budget is revised, if the situation demands.
There is a fundamental difference in the use of the terms budget,
standard, commitment and value with respect to a work package.
 Budget reflects the expected costs of performance under
expected conditions.
 Standard stands for the costs achievable under efficient
operating conditions.
 Commitment marks the booked cost of resources utilized/
consumed or expected.
 Value of work performed implies the monetary value of the
work completed. In contracted projects, it is equal to the value
of the work done at contract rates.
 Earned value analysis is the method for measuring project
budgeted performance with the time progress.

CONTROL COSTS
The last and the most important stage of Project Cost Management
is controlling the cost of the project. It is the process of monitoring
the status of the project to update the project budget and
managing changes to the cost baseline.

Project cost control includes:
 Influencing the factors that create changes to the authorized cost
baseline
 Ensuring that all change requests are acted on in a timely
manner
 Managing the actual changes when and as they occur
 Ensuring that cost expenditures do not exceed the authorized
funding, by period and in total for the project
 Monitoring cost performance to isolate and understand
variances from the approved cost baseline
 Monitoring work performance against funds expended
 Preventing unapproved changes from being included in the
reported cost or resource usage
 Informing appropriate stakeholders of all approved changes and
associated cost
 Acting to bring expected cost overruns within acceptable limits
Cost reports are generally initiated at the level of the responsibility
centres (cost centre). The cost reports of construction/production
centres should reflect a comparison of the standard and actual
costs. Preferably, cost reports should be initiated on weekly /
monthly basis and their frequency can be increased in the early
stages of the project.
The project cost controller monitors the responsibility centre cost
reports. The project budgeted costs, changes order, variations
are updated in the control estimates. This helps in forecasting the
trends pertaining to the remaining project costs.
To summarise, I would like to say that there are several factors that
contribute to the cost of any project: the expense of labour, materials
and equipment needed to complete a project. These expenses must
be estimated, planned for and monitored for a project to be finished
as budgeted, which is the responsibility of the complete team with
each department contributing to control the cost.

YOUR SPACE
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A Road Less Travelled

Engineers of life!

There were many unusual trips we undertook after moving to Port Blair the capital of Andaman and Nicobar
Islands because of my husband’s naval transfer; but by far the most memorable experience has been getting to
know and closely see the almost extinct Jarwah tribes during the trip to Baratang Island.

“Parents” the Engineers of our life…….
They are who love us throughout their life without any raison
d’être or why,

Baratang Island is located about 100 kms from Port Blair on the Andaman Trunk Road towards Diglipur.
The four of us started before dawn in our car, carrying the basic necessities like water, light snacks and
of course the map. Passing through the idyllic rural landscape we reached the Forest/Police checkpost of
Jiraktang. From here was to start the 49 kms stretch of the Jarwah Reserve Forest. The forest is inhabited by
one of the many indigenous tribes of the island, the Jarwahs. The tribe is untouched by
civilization and still lives in the era when man had to hunt and fish for a living.
A special permit from the Forest Department is required to cross the reserve. We were
instructed not to overtake and to not stop or take snaps or videos of the Jarwahs.
No sooner had we crossed the opened checkpost and driven into the reserve forest
and several minutes passed by but there was no Jarwah at sight and we increasingly
yearned to see one even at a distance on a tree. After a long wait, we could clearly see
from a distance a young Jarwah woman on the road side holding a baby in one arm. The
woman continued standing where she was and was now a few feet away from our car. She
was short and dark in complexion with large reddish eyes. The baby who was probably
only a year old clung to her fiercely and stared at us warily.
It was late afternoon by the time we reached the Forest Guest House in the small
village at Baratang where we were to stay overnight. Over the evening and first half
of the next day we saw many wonderful sights, the Mud Volcano near Jarawa Creek,
the limestone caves in Nayadera, the Parrot Island which is the natural habitat for
parrots in this region and saw the sight of apparently thousands of parrots returning
home before sunset. Our journey by road had ended.

Who are always with us in our fret & fright and dilemma &
delight?
Who can read our mind before even we mutter a slight?
Parrot Island

They jump with glee on our toddler tricks and become silent
spectators to glorious heights.
In winter they are like a blanket of sunshine & in summer they
are cool breeze in hot night and become umbrella before
downpour shows its might.
They are stringent when we are mischievous mice,
a protector when we are in difficult times, a tutor when we
need to be taught just right and sometimes detective too
when they are inquisitive high.

Mud Volcanoes at
Jarawa Creek

Limestone Caves at
Nayadera

Their words are like a melodious cadence which we love to
listen with rapt attendance.
They guide us …
… right from our first step out of cradle to the pinnacle of
success,

Mangrove Creek

Priti Tamang Thapa
Sr. Manager HR
DSC Limited

K

... from our first murmur to resounding speech.
In true sense they are the Engineers of life which deliver the
UNIQUE MARVEL without any expectations… and feel pride
when the world recognizes their Unique Marvel…
... and we love them for being our guide to face the world
with all might…

wledg
o
e
n

Effort

A giant ship engine failed.
The ship's owners tried one expert after another, but
none of them could figure out how to fix the engine.
Then they brought in an old man who had been fixing
ships since he was young.
He carried a large bag of tools with him, and when he
arrived, he immediately went to work. He inspected the
engine very carefully, top to bottom.
Two of the ship's owners were there, watching this man,
hoping he would know what to do.
After looking things over, the old man reached into his
bag and pulled out a small hammer. He gently tapped
something.
Instantly, the engine lurched into life. He carefully put his
hammer away.
The engine was fixed!

ft+Unxh esa D;w¡ gj fnu] dksbZ bfErgka gksrk gS-----D;w¡ gksrh gSa my>usa] D;w¡ ;s fny ijs’kka gksrk gS------!
dgha vkalwvksa dk vkye] dgha [kqf’k;ksa dk leka gksrk gS-----,slh gh d’ed’k ls xqtjdj] gj ‘k[l toka gksrk gS------!!
vkt oDr us bd ckj fQj esjk bfErgka fy;k gS-----Qklyksa is ykdj muls] eq>dks ijs’kka fd;k gS------!
vc rks cl bruk crk ns eq>dks ,s ftUnxh-----------bl fny us ,slk Hkh D;k xqukg fd;k gS------------------!!

A week later, the owners received a bill from the old man
for ten thousand dollars.
"What?!" the owners exclaimed. "He hardly did anything!"
So they wrote the old man a note saying, "Please send us
an itemized bill."
The man sent a bill that read:
======================
Tapping with a hammer....... ........ ........ $ 2.00
Knowing where to tap......... ........ ......... $ 9,998.00
=======================================
Moral of the story is...
Effort is important, but knowing where to make an
effort makes all the difference.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Aman K Kukreja
Assistant Manager-P&E
DSC Limited

^^bfErgku**

;s lp gS------rsjh cs#[kh lg uk ik;saxs-----cs’kd rsjh [kkfrj] ;s tgka NksM+ tk;saxs------!
rqe <w¡<ksxh oQk ftu jkgksa esa-----------------------ge ogha vius fu’kka NksM+ tk;saxs------------------!!
Nidhi Gupta
Project Management Cell
DSC Limited

Hamraj Kamal
Executive-Talent Acquisition
DSC Limited
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Compliance Calendar 2012
Date

Particulars

5th / 6th of every month

Service Tax payment for preceeding month (6th if electronic payment, otherwise, the due date is 5th (excluding March month)

31st March

Service Tax payment for month of March, 2012

7th of every month

TDS / TCS payment for the preceding month (30th April with respect to TDS on entries passed as on31st March)

15th of every month

PF payment (excluding the 5 grace days allowed) for the preceeding month

15 Mar, 15June, 15 Sep, 15 Dec

Advance Income Tax - installments for the year {(15 June-15%) (15 Sept-45%) (15 Dec-75%) (15 Mar -100%)}

15 Jan, 15 May, 15 Jul, 15 Oct

TDS Quarterly Statement in Form 24Q (salary payments) / TDS Quarterly Statement in Form 26Q (payments other than Salary to Residents )

15Jan, 15 May, 15Jul, 15 Oct

TDS Quarterly Statement in 27Q (payments other than Salary to Non-residents)

15 Jan, 15 May, 15 Jul, 15 Oct

TCS Quarterly Statement in Form 27EQ

30 Jan, 30 May, 30 Jul, 30 Oct

Issue of Quarterly TDS Certificates Form 16A (Payments other than Salary)

28 Jan, 28 April
28 July, 28 Oct

i) VAT / Entry Tax (Arunachal Pradesh) - Quarterly Return
ii) VAT(Arunachal Pradesh) / WCT / CST quarterly payment for the preceding quarter

21st of every month

ESI payment for the preceding month

25 April & 25 October

Half yearly Service Tax Return in Form ST-3

25th of every month

PF Monthly Return for the preceding month

30th April

i) Annual PF Return for the preceding Financial Year (Year ending 31st March 2012)
ii)TDS/TCS payment with respect to TDS on entries passed on 31st March

12th May

Half yearly ESI Return for the preceding Financial Year (Period 1st October 2011 to 31st March 2012)

31st May

Issue of TDS Certificates Form 16 (Salary Payments Fin. Yr. 2011-2012)

30th September

i) Wealth Tax Payment for the preceding financial year (Year ending 31st March 2012)
ii) Annual Income Tax Return, Tax Audit, TP Report & Wealth Tax Return for the preceding Financial Year ( Year ending 31st March 2012)

11th November

Half yearly ESI Return for the current Financial Year (Period 1st April 2012 to 30th September 2012)

Sandeep Agrawal
General Manager (Finance & Accounts)
DSC Power Division

;gh gS ftUnxh dk jkLrk

1- ued ls jksVh fny ls [kkb,] ytht yxsxhA
2- dfBu ifjJe ds ckn cxSj fcNkou f>xksayh [kkV ij lksb;s] csgn vkjke feysxkA
3- vfrfFk dk lRdkj fny ls dhft,] vfrfFk /kU; gksxk vkSj vki dks [kq”kh feysxhA
4- eqLdjkuk gks rks fny ls eqLdjk;sa] Qwy >jsaxs] fny çlUu gksxkA
5- jksuk gS rks fny ls jksb;s ,slh “kkfUr feysxh tSls cjlkr ds ckn LoPN vkdk”kA
6- mikluk fny ls dhft,] nqvk fny ls nhft, dqcwy gksxhA
7- fnu dk Lokxr fny ls dhft, fnu Qkx yxsxkA
8- “kke dks fcnkbZ fny ls nhft, gj jkr fnokyh yxsxhA
9- lkl dh lsok fny ls dhft,] ek¡ yxsxh] cgw dks fny ls Lusg nhft,] iq«kh yxsxhA
10- [ksyuk gS rks fny ls [ksfy,] thr gksxhA
11- {kek fny ls ekafx;s] i”pkrki fny ls dhft,] xqukg ekQ gksasxsA
12- nku fny ls nhft, iq.; gksxkA
13- tukts dks da/kk fny ls nhft, cks> u yxsxkA
14- ftUnxh fny ls th;sa] Qwyksa dh lst yxsxhA
15- ekSr dk Lokxr fny ls dhft,] d’V u gksxkA
vFkkZr] ftUnxh esa fny@eu ls fd;k x;k çR;sd dk;Z] vkidks çlUurk o lkgl dh
vuqHkwfr djk;sxk] tks O;fDr dks thou esa vxzlj djrk gSA
Pradeep Gupta
Assistant Manager-Accounts & Taxation
DSC Limited

HAPPENINGS

Beat Fog Drive Safely
As part of its ongoing commitment to commuter safety DelhiGurgaon Super Connectivity Ltd (DGSCL) organized a fog safety
drive on the expressway on December 22, 2011. This initiative
was launched through a ‘Beat Fog Drive Safely’ campaign which
urged motorists to follow the safety tips and drive safely in the
foggy season.
‘The Beat Fog Drive Safely’
campaign was launched by
Ms. Bharti Arora, DCP Traffic,
Gurgaon who was the Chief
Guest for the occasion. Also
present on the occasion was Mr.
Pratap Singh, Project Director,
NHAI and senior members of
the concessionaire’s Operations
and Corporate Communication
teams. Ms. Arora complimented
DGSCL on this initiative and
flagged off the event by
distributing leaflets on safety tips along with sticking yellow
fluorescent reflective tape on a few cars at the KM 24 toll plaza.

The exercise was further carried forward by DSC Limited’s Traffic
Marshals at both the toll plazas.
As a concessionaire, DGSCL has taken all the necessary steps
to enhance the safety measures on the expressway which are
important during the current
foggy condition. These
include toll collectors verbally
informing commuters on fog
conditions ahead, regular
announcement being made
at the toll plazas on the audio
system, blinkers installed at all
exit points, putting up reflective
tapes on electric poles & crash
barrier pillars, increasing the
frequency of the patrolling
team and installing caution
signs at identified black spots.
Leaflets were distributed and
posters were put up for commuter awareness and additional
cat’s eyes installed in sensitive areas.

DSC Jaipur Literature Festival, 2012
The DSC Jaipur Literature
Festival was recently held
between the 20th and
24th of January 2012 at the
picturesque Diggi Palace in
Jaipur. As a principal sponsor
DSC has been supporting this
festival since its inception and
has seen it grow and become
one of the largest literary
events of its kind in the region. This year the festival was bigger
than ever before with more than 2000 delegates registering
including writers from around the world and a strong media
contingent. A rich fare was on view including readings, talks,
debates, performances, children’s workshops and a range of
interactive activities. Our Chairman Mr HS Narula addressed the
gathering in the inaugural session to flag off the proceedings
and the same evening, Mr Manhad Narula presented his point of
view on literary prizes, including the DSC Prize, in a spirited panel

discussion. However the highlight of the festival was the DSC
Prize presentation on the 21st evening when Her Majesty, the
Queen Mother of Bhutan, presented the prestigious DSC Prize for
South Asian Literature, 2012 to Shehan Karunatilaka, the talented
Sri Lankan writer for his debut novel ‘Chinaman’.
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HAPPENINGS

SAP Training
In the third quarter of this year, the SAP team conducted extensive
training across various DSC Limited projects and visits were
made to Jodhpur, Jaipur, Meerut, Bangalore, Manesar and PMO
offices. SAP is now in the bloodstream of DSC Limited and an
essential asset of the organization. Like exercise is to body training,
mentoring is to SAP; hence the need for sustained training efforts.
With the vision of creating a healthy adoption of SAP
processes in the organization, the Core SAP Team carries out
customization, enhancement of SAP; training and mentoring of
internal SAP users from time to time. The last quarter has been
quite active with training being imparted to new users as well
as re-training existing users, visits to project offices to assess
their SAP needs as well as evolving new improvements and
enhancements for the application.

BEYOND BUSINESS

Some statistics on SAP trainings conducted in the last quarter are
presented below:
17
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7
5

5

5

3
2

Purchase (S&P)
Dept.

Store

Account

Training to New Joiners (Total 36)

Internal Audit

2

1

Admin

2

1
P&E

Refresher Training to existing users (Total 26)

New enhancements such as vendor balance report, daily material
receipt report, work order status report and purchase order report
were put into place to address the needs of Purchase, Store,
Accounts and Store departments.
Team SAP -Mr. Hansraj, Mr. Vikram Raj, Mr. Arvind Sharma, Mr. Praveen Gupta,
Mr. Gokul Chandola and Ms. Sanchita Verma

Gurgaon Media Press Meet
A press meet was held on December 12, 2011 to brief the media
about the key issues pertaining to the Delhi Gurgaon expressway.
The objective of the meet was to present and discuss plans to help
ease the traffic flow at the KM 24 and the KM 42 toll plazas along
with outlining the expansion plans and specific issues like cash users
getting into designated tag lanes. Both the English as well as the
Hindi media were invited and across the two meetings about 25
media journalists and bureau chiefs attended. It was a fruitful and
interactive session with the concessionaire presenting its point of
view and the media adding on suggestions from their perspective.
From DSC Limited, besides the Corporate Communication team,
Manhad Narula, Anurag Kuba, Executive Director and Manoj
Aggarwal, CEO – Highways (O&M) were present at the meet.
Bashob Dey, Sr. Vice President, Corporate Communication made
a detailed presentation on key facts and way forward to the
media. This was followed by a detailed discussion and questions

Act of Courage & Compassion
On 23rd December, 2011 school students who were returning after
a picnic at the Chokhi Dhani resort in Jaipur met with an accident
when their bus was hit by an over speeding truck. The children
were trapped in the bus and two of our brave colleagues working
at the Jaipur Metro Project, Rishikesh Joshi and Praveen Kumar
stepped in to take control of the situation. They requisitioned the
help of the company’s crane which was deployed at a construction
site close to the accident spot and were able to extricate the
children from the bus. In a special ceremony, the Rajasthan State
Technical Education Minister Mr Ram Kishore Saini felicitated the
two brave men and congratulated them for their courageous act.

Shehan Karunatilaka wins the DSC Prize
for South Asian Literature 2012

Bashob Dey
Sr. Vice President
Corporate Communication

Nos.
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The DSC Prize for South Asian Literature 2012
was awarded to Singapore based Sri Lankan
author Shehan Karunatilaka for his book Chinaman
(published by Random House, India), a novel that
explores cricket as a metaphor to uncover a lost life and a
lost history. Chinaman skilfully uses sport and the notion of
fair play to look at Sri Lanka in a fresh and exciting way.
The US $50,000 DSC Prize 2012 was awarded to Shehan Karunatilaka at a
glittering ceremony that took place on January 21st 2012 at the DSC Jaipur
Literature Festival, one of the biggest literary festivals in the region. Karunatilaka’s
debut novel ‘Chinaman’ was chosen from among the six shortlisted entries that
had been announced by the jury earlier in October. The DSC Prize was awarded
to Shehan Karunatilaka by Her Majesty Ashi Dorji Wangmo Wangchuck, Queen
Mother of Bhutan.
Manhad Narula, Founder of the DSC Prize, commented on the occasion saying,
“Congratulations to Shehan Karunatilaka for winning the DSC Prize for South Asian
Literature 2012. I thank the jury members who’ve had the difficult task of choosing
a winner among several exceptional works submitted this year. Now in its second
year running, the DSC Prize has built a strong and engaging platform for the
recognition of South Asian writing.
We are committed to showcasing the
best writing in the region and bringing it
to a larger global audience”

and answers session where several ideas were exchanged and
debated upon. The concessionaire also highlighted the support
required from the authorities for the expansion plan and for
ensuring lane discipline.

The DSC Prize for South Asian Literature
was instituted in January 2010 to
celebrate writing that highlights the
South Asian region, its people, culture
and diaspora. The prize is unique in the
sense that it recognizes the literary works
of authors across the globe writing on
South Asia, transcending the origin or
ethnicity of the author. The DSC Prize
for South Asian Literature is one-ofits-kind in the region and aims at recognizing literary work that is redefining the
understanding of South Asia across the globe.

For feedback and contributions please get in touch with Vivek in the Corporate
Communication department at vivek.upadhyay@dsclimited.com
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